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COVID-19 Planning & Implementation Framework for Districts and Schools 

THE SITUATION 

The world is in the midst of COVID-19 lockdowns, with social distancing measures in place to reduce to slow the spread of the virus, 
while capacity is being expanded in rapid, diagnostic testing, our hospital systems (including PPE supplies), and ramping up capacity 
for contact tracing across the country. For specific health updates and information, we recommend the Johns Hopkins University 
Coronavirus Resource Center as your go-to for information, and sign up for the School of Public Health COVID-19 Daily Roundup.  

THE CHALLENGE FOR EDUCATION 

During this time, most business are closed and students across the country are at home and transitioning to distance learning (or 
learning packets picked up at school sites). Some districts and communities are well-prepared for this (like a private school in PA 
conducting full school online for 6-7 hours a day; Bristol-Warren, RI public schools using their 1-to-1 devices and personalized 
learning resources to conduct school almost seamlessly; or Montgomery County Public Schools, MD which distributed 45,000 laptops 
and has daily live teacher-led video instruction with students from their teacher of record) while others are struggling to get learning 
going (like Fairfax County, VA who has had to cancel online classes for two out of the first five weeks because of technology 
platform issues; and Baltimore City Public Schools who purchased 12,200 Chromebooks at the start of this crisis but still needs 
another 24,000-27,000 to equip all students who don’t have access at home (as of April 17, 2020).  

We likely won’t be through this crisis for at least 12-18 months when a vaccine is hopefully available, and recovery will take even 
longer than that (some say a decade – reference). But schools being in session in the fall are critical for the economy to recover (and 
for students to fully engage in learning). It’s prudent for schools across the country to transition to distance learning and plan for 
multiple scenarios for Fall 2020. This presents a significant opportunity for schools and districts to reinvent what it means to meet 
student needs and build staff capacity.  

So what’s a school or district to do? And over what time period? How and when does a school or district move from defense to 
offense in the time of COVID-19? And what systems need to shift to support a flexible yet effective approach to serving all students?
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COVID-19 Planning & Implementation Framework for Districts and Schools 

The COVID-19 planning and implementation framework is designed to support strategic planning and innovation as schools and districts learn fast, 
fail often, adjust to an interim stage of recovery and then look to the long-term. The questions included below are not inclusive of the host of 
complex decisions and actions schools and district will undertake; rather, the purpose is to articulate the big decisions and actions that 
they must keep front and center amidst the influx of potential priorities.  The key metric noted in the response and recovery phases are 
meant to emphasize this overall focus. 

 
Core Areas Key Questions During Each Phase 

Initial Response Back to School Beyond Fall 2020 
Curriculum & 
Assessments 

■ How can we ensure access to grade 
level content for all students, 
particularly in reading and math? 

■ How can we support special 
populations (primarily special 
education and ELL) in their 
learning? 

■ How will we adjust student grading 
and accountability for this year? 

 
Key metric: Curriculum access & use  

■ How can we differentiate support to 
students who have “unfinished 
learning” at their grade level or who 
need more challenge? 

■ How do IEPs/504 plans and ELL 
support plans adapt? 

■ What assessments can we 
use/deploy to gauge and reflect 
student learning growth and 
improvement? 

 
Key metric: Student learning 

■ What worked and did not through 
response and recovery? 

■ How can we better use technology 
and student grouping to better 
support all students academically? 

Social-
Emotional 
Learning 

■ How can we put systems in place to 
connect with each student at least 
weekly? 

■ How do we extend basic social-
emotional practices into remote 
learning? 

■ How can we deploy resources to 
support students in need? 

 
Key metric: Student contacts & 
supports deployed to students at-risk 

■ Which existing school structures can 
be incorporated in the virtual school 
day (circles, advisory, etc)? 

■ What are the student levels of 
engagement, and how can we 
increase engagement? 

■ How can we deploy resources to 
support students in need? 

 
Key metric: Student 
attendance/engagement & supports 
deployed to students at-risk 

■ What worked and did not through 
response and recovery? 

■ How can we fill gaps in our social-
emotional programming and 
support to students? 

■ How can we better deploy 
resources to support at-risk 
students? 
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Core Areas Key Questions During Each Phase 

Initial Response Back to School Beyond Fall 2020 
Communications 
& Engagement 

■ How do we clearly and effectively 
reach our school community? 

■ What resources and supports can 
we deploy to support parents & 
guardians in schooling at home? 

■ What partners can we enlist in this 
effort? 

■ How are we soliciting input from 
families and communities? 

 
Key metric: % of students & families 
reached via communications 

■ How might we partner effectively 
with parents & guardians on their 
children’s learning? 

■ How are we engaging families and 
communities in the re-opening and 
contingency plans going forward? 

■ What concerns and feedback are we 
getting from our families and 
community, and are we adjusting to 
meet that need? 

 
Key metric: Feedback from families 
and partners on communication/plan 

■ What worked and did not through 
response and recovery? 

■ What ongoing communication can 
we deploy to continue enhanced 
engagement in student learning 
progress? 

Staff 
Development & 
Support 

■ What routines are most critical to 
support school leadership and staff? 

■ How can we gauge and get regular 
(daily, weekly, etc) feedback from 
staff to adjust and support their 
practice? 

■ What professional development is 
immediately needed and who can 
provide?  

 
Key metric: Staff feedback & morale 

■ What routines and structures will 
drive implementation and learning? 

■ How can we get regular feedback 
from staff to inform adjustments? 

■ What professional development is 
needed, and how and when can it 
be deployed (live & asynchronous)? 

■ What observation and feedback 
practices provide support to staff? 

 
Key metric: Staff attendance & morale 

■ What worked and did not through 
response and recovery? 

■ How should we adapt professional 
learning and feedback to teachers 
based on lessons from COVID-19 to 
be more effective and meet teacher 
needs? 

School 
Operations 

■ How do we adjust food operations 
to support our community? 

■ How do we effectively gauge and 
deploy technology to support 
remote learning? 

■ How can we assess and deploy 
facility maintenance resources to 
address potential backlogs? 

 
Key metric: Meals served 

■ What are the budget scenarios and 
implications for funding in SY20-21? 

■ What is the plan for school re-
opening and what are the full 
school, partial school, and remote 
school option plans? 

■ What are the implications (food, 
buses, staffing, etc)? 

 
Key metric: Buildings open & cleaned  

■ What worked and did not through 
response and recovery? 

■ What is the long-term fiscal outlook 
and how do we adjust and invest in 
the future? 
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PLANNING AND IMPLEMENTATION CONSULTS 

EdScale is offering planning and implementation consults to districts, schools, and education non-profits (limited spots available) – sign up here to 
be considered. Sessions result in a one-page plan outline for response, back to school, and beyond. 

ABOUT EDSCALE 

EdScale helps educators get better results through a relentless focus on effective implementation. We partner with schools, districts, states, and 
education-focused organizations to support strategy, implementation, capacity building, and operations. 

 

GREAT RESOURCES AVAILABLE FROM OTHER ORGANIZATIONS 

■ Transcend: Coronavirus Resource Hub 

■ AEI: A Blueprint for Back to School 

■ TNTP: Restarting School 

■ EdTrust: Extraordinary Districts in Extraordinary Times (podcast; Episode 9 in particular) 


