
First 30 Days Implementation Check-In
30 MINUTES ·  BRING YOUR EVIDENCE

The first 30 days are not for proving the plan worked. They’re for learning where it needs support.

1 What’s working?
Where are routines, behaviors, and supports showing up the way we intended?

2 What’s stuck?
Where’s the friction? Is it clarity, capacity, or will? Three different problems, three different fixes.

3 What evidence do we have?
Name it before the meeting, not during it. Walkthrough patterns, meeting artifacts, coaching notes, attendance and course-completion trends.

4 What support is needed?
Who needs clarity, capacity, time, tools, or follow-up — and from whom?

5 What one adjustment will we make before the next check-in?
One. Not five.

Next check-in date: EdScale
edscalellc.com


